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Scenario Planning
Scenario planning seeks to answer the question, “What will the future be like?”  Scenarios are not

predictions; instead, by presenting detailed descriptions of a range of plausible future paths, scenarios
give decision-makers a better view of what may lie over the horizon.  These future stories include the

critical issues, key risks and spillover effects that may shape the operating environment for both
organizations and individuals.  Drawn from and grounded in research, data and the opinions of local

stakeholders, scenarios bring data to life.

As US researcher Brené Brown posits, “Maybe stories are just data with a soul.”

STUDIO
Limestone Analytics, together with economists from Queen’s University, developed the Short-Term

Under-capacity Dynamic Input-Output (STUDIO) model to measure the economic impact of COVID-19. 
The model is designed to estimate the impacts of COVID-19 on GDP and workforce, and provide

projections under various pandemic mitigation and recovery policies. 

For more about STUDIO, visit limestone-analytics.com

In this study, the authors were able to generate quantitative measures under each of the scenarios
generated through an in-depth Scenario Planning exercise. This approach allowed the study to provide

decision-makers with a stronger evidence base using a combination of state-of-the-art quantitative
and qualitative methods.


